Perdido Bay Country Club Estates Units 1,2,4 HOA
Annual Meeting
6 p.m. Legends Bar and Grille
1 Doug Ford Drive


Board Members in Attendance:
Randall Weiseman, Ivan Diaz, Kathy Lacy, Teri Mull, Leslie Johnson, Amy Baker, Nancy Paredes and Andrea Elliot

Call to Order: 
Randall Weiseman called the meeting to order at 6:08 pm and welcomed everyone in attendance.

Board and Committee Introduction:
Randall introduced the board members and committee chairmen:

President:  Randall Weiseman
Vice President:  Ivan Diaz
Secretary:  Teri Mull
Treasurer: Kathy Lacy
Committee Chairmen:
Architectural Committee: Leslie Johnson
Welcoming Committee: Amy Baker, Nancy Paredes
Directors: Andrea Elliot

Secretary Report:
The minutes for the 2025 meeting were previously posted on the website, and copies are here at the meeting.  A motion was made to approve the minutes, it was seconded and approved by the members.

Treasurers Report:
Kathy Lacy reviewed the Profit and Loss Report for the HOA 2025 year-end.  The income was $9,717.00 and Expenses were $13,543.24.  Some of the major expenses included insurance, legal fees and mailing expenses.  The current balance is $14,798.69. A motion was made to approve the treasurers report, it was seconded and approved by the members.




Architectural Report:
Leslie summarized the Architectural Committee’s roles to those in attendance which includes making approvals on proposed improvements, builds, and additions, as well as ensuring said proposals meet current codes and covenants.

Welcoming Committee:
Amy Baker introduced herself and handed out information on upcoming food trucks, a non HOA affiliated community Facebook page, “Choctaw and Friends”, for neighbors to connect, an upcoming community yard sale, and information about the welcome baskets for new residents. She also spoke about the community bulletin board, encouraging people to utilize it.

Old Business:
Randall informed those in attendance that the Joinders were officially recorded by Escambia County in August of 2025.

Ivan Diaz assured the group that while the website we currently have is still working, he is in the process of improving the site, making it more user-friendly.

New Business:

Kathy Lacy brought up the idea of raising the dues. There were two suggestions from those in attendance: $100.00 or $75.00. Another idea was $75.00 for 2027 and then raising them to $100.00 in 2028. A decision was not made.

Some reminders to residents:
· If you have an issue with covenant violation, please contact your neighbor directly.  If that doesn’t work contact the HOA and we will try to help.  Most things can be easily remedied.
· Please do not feed the deer. The deer population is growing rapidly and feeding them is encouraging that.
· Dues are to be paid now for 2026.
· Parking boats/Jet Skis/Trailers/RVs in your driveway or on the street is not allowed.
· Short-term rentals are no longer allowed.

The speeding on Shoshone and Choctaw is a problem.  Randall said he tried to get a portable tracker to be placed, but the county would not comply. A few suggestions were made from the crowd about possibly getting speed tables or temporary bumps.

Guest Speaker:
Randall introduced Paul Slavin, the Perdido Bay Golf Club General Manager and Superintendent. He spoke about many topics and took questions from the crowd. He informed the crowd that the golf course is private property and does not belong to the neighborhood. Encouraged residents to check their property lines before removing trees or clearing out the property. He reiterated not feeding the wildlife. Living on a golf course is an assumed risk and the golf course is not responsible for damage. The individual golfer can sometimes be held accountable if you witness the damage and promptly alert the club house. If not, your property is your responsibility.


Adjournment:
After no further discussion, Randall asked for a motion to adjourn the meeting.  It was seconded and approved by the members.  Meeting adjourned at 7:24.

Respectfully Submitted, 
Teri Mull
 HOA Board Secretary
